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2020 
REVIEW

A CHALLENGING YEAR WITH A 
PROMISING CONCLUSION
For many companies, 2020 was a difficult year. Also for Proviron. Firstly, there was Covid-19, of course. 
We saw the economic consequences of the pandemic in almost all our business units. 2020 was 
also the warmest year since records began. This of course made it more difficult for our de-icing 
products. In addition, as in 2019, the automotive sector struggled and so reduced its product volumes. 
But our employees showed resilience and most of our businesses recorded a nice recovery towards the end of the year.

Positive despite the challenges

We achieved some nice goals. In the 
area of safety and the environment, for 
example, it was a very good year without 
any major incidents. In fact, 2020 was 
the year with the fewest environmental 
incidents in a long time. We kept 
everyone on board and even welcomed 
some new faces. Moreover, we managed 
to end 2020 with no Covid-19 outbreaks. 
However, our product developments in 
2020 were delayed by the corona crisis.

One of the measures surrounding the 
corona virus was, of course, telework. Our 
IT department deserves a big shout out 
for the smooth organisation of this. They 
provided the necessary infrastructure in a 
short timeframe so that many colleagues 
could start working from home quickly. 
Since we belong to an essential sector, 
our production could continue. For the 
production staff, the right measures were 
always taken to fully guarantee their 
safety. 

Everyone respected these measures 
and showed the necessary flexibility. 
Even during the summer period, which 
was a bit more difficult, everything went 
smoothly. Naturally, we would like to 
thank all our employees profusely for this.  

“Naturally, we would 
like to thank all our 
employees profusely 
for their flexibility.”

Leo Michiels
/ Chairman of the Board

We are also doing our bit in the fight 
against the coronavirus. We donated 
mouth masks, fully enclosed suits 
and full face shields to hospitals, and 
drums of disinfectant to local non-profit 
organisations.

In addition, one of our products is used 
in the research regarding COVID-19. 

No major consequences of the Brexit

At the end of January 2020, the United 
Kingdom left the European Union. For 
us, the Brexit has had no major impact 
on sales. There is, however, extra 
administrative work to be done. Many 
things now have to be registered twice, 
which mainly takes up time. Shipments 
to the UK are running well thanks to a 
smooth cooperation with the port of 
Zeebrugge, which has prepared itself 
perfectly for the Brexit.  
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“After a challenging 
year, we can look to the 
future with confidence.” 

In the end, we were able to conclude 2020 on an agreeable note and, at the 
start of 2021, we continued on a positive note. Some units have started the new 
year strongly. For example, the provifrost de-icing products performed very well 
thanks to the wet freezes in the first weeks of 2021. In the field of safety and the 
environment, we are determined to continue the good trend of 2020.

BEST PRACTICES FOR 2021

2021
OUTLOOK

Wim Michiels
/ CEO

Looking forward with confidence

After a challenging year, we can look to the 
future with confidence. We made it through 
the difficult periods last year and are ready 
to build on our great story in 2021 and 
onwards. After all, thanks to the strong start 
to the year, the interest in our products and 
the proven resilience of our employees, we 
have a solid foundation. Combined with the 
high demand we are currently seeing from 
customers, this makes us look ahead with 
hope and great enthusiasm. 

In addition, 2021 should provide us with 
an opportunity for further development. 
Due to the corona crisis, we were less able 
to visit our customers’ facilities; we hope 
this will change soon this year. Regarding 
our algae and proviflow, we are focusing 
on digital market development to move 
forward faster.

A lot of potential in the market for going 
green

The European Green Deal that was fully 
signed at the beginning of 2020 means 
good news for Proviron as many of our 
products and developments perfectly meet 
its prerequisites. Due to the corona crisis, 
the tendency towards a greener market 
has slowed down here and there, although 
we do see that Europe is attaching a green 
requirement to just about all support 
measures for Covid-19. The amount of eco-
activities will only increase in the coming 
years. All our business units have products 
that anticipate this trend. Sometimes they 
are new developments, but mostly we have 
years of experience with these sustainable 
products.
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After a cold November 2019, the tone seemed set for a promising winter season. 
Unfortunately, the cold air currents did not stick around and the winter was over 
just as quickly. In the following months, it never got colder than November and 
the number of icy days in Belgium also remained close to zero. Nevertheless, 
we closed the year with a better December, thanks to the many frosty days in 
the regions where our new customers are located. Unfortunately, we also had 
to deal with stricter quarantine measures that hit the travel and airline sectors 
particularly hard.

“Thanks to our 
customer-oriented 
and flexible approach, 
we were also able to 
successfully extend 
some contracts.”

Lower sales 

For Provifrost, the combination of a warm 
year and travel restrictions meant a 
mild year with low sales. While the high 
temperatures affected both our runway 
and aircraft products, the corona crisis 
affected our aircraft de-icing products in 
particular. After all, only 30% of commercial 
aviation currently takes place. Our products 
for making runways frost-free, however, 
suffered less from the corona crisis. 
Airports all over the world have to remain 
operational for the flights that do take place. 
In December, the product performed better 
thanks to a colder period, which gave us 
good hope for the coming year.

We worked hard 

The reduced volumes in 2020 gave us a 
great opportunity to further improve the 
unit. We made some good commercial steps 
with regard to the coming years and, thanks 
to our customer-oriented and flexible 
approach, we were also able to extend some 
contracts. 

However, our hard work was not limited 
to the commercial side of things. We also 
considered the long-term vision in which 
Provifrost intends to evolve towards a 
cost-efficient business model in which the 
proactive principle is applied to the use of 
resources. Also on the supplier side, far-
reaching commitments were outlined for 
the future.

This optimisation makes us even more 
convinced that we can look to the future 
with hope and confidence. The vaccination 
campaigns that are now running in various 
countries play a major role in this, as they 
will hopefully open the door again to private 
and business travel. According to the delivery 
quotas of the various vaccine manufacturers, 
all adults within the European Union should 
receive their first shot in the summer of 
2021. This timing is very encouraging in view 
of the upcoming winter season. Of course, 
it also depends on the weather and in that 
respect, at the end of 2020, we also had 
good prospects for 2021. With a few more 
prolonged periods of frost, we have already 
started the new year well.

GREAT PROSPECTS 
AFTER A DIFFICULT YEAR 

David Carbonez
/ sales manager provifrost®
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“As a young player 
rapidly expanding in 
a dynamic market, we 
were able to keep up 
with new projects.“

Stable growth 

Last year, we made a great leap forward 
with this unit and also achieved the hoped-
for budget. One of the reasons for this is the 
market, which kept on moving despite the 
corona crisis. Many companies had planned 
and realised projects with HTFs in 2020. 
As a young player growing in a dynamic 
market, we were able to keep up with those 
projects. We are therefore making a lot of 
commercial efforts to increase the interest 
in our product. Also, the efforts at national 
and European level to further exploit the 
potential of renewable energy contributed 
to our good growth in 2020. 

We felt the impact of the corona crisis mainly 
on commodity prices. The market saw a shift 
in 2020, with some raw materials becoming 
scarcer and prices rising. The corona crisis 
made other sectors more attractive, so there 
was less supply for our main commodity. 
This trend started at the end of 2020 and 
seems to be continuing. This, of course, 
also gives us the opportunity to come into 
contact with other customers. After all, in a 
dynamic market, as a smaller player we are 
closer to the customers and more flexible.

Proviflow has been on a nice growing trajectory the last couple of years and in 
2020 we continued on the same path. Our HTFs (heat transfer fluids) performed 
very well in 2020 and we also look forward to the future with great hope and 
optimism. 

A NEXT STEP IN 
A SUCCESSFUL TRAJECTORY 

Developments have paid off 

In 2019, we developed proviflow FG, a food-
safe cooling medium that provides greater 
security and safety in the event of contact 
with food after a leakage of the cooling 
product, for example. In early 2020, we 
were able to finalise that application and 
put it into production. The great interest and 
active demand for it is another reason for 
our positive results in 2020. We therefore 
foresee a nice trajectory for this application 
in the future. 

Wider reach in 2021 

For 2021, Proviflow continues to look 
positively ahead. We would like to increase 
our production capacity by exploring new 
production methods. After all, we have 
noticed that the market demand for HTF 
applications is strongly increasing and our 
production has to meet that demand. In 
addition, in a year with travel restrictions, we 
also saw the importance of online presence. 
We want to focus on this further in 2021. 
Through more online marketing, we want to 
make the market more aware of our position 
as a smaller, flexible player that likes to keep 
a finger on the pulse of its customers. After 
all, we notice that many customers really 
appreciate our flexible approach. We are 
always ready to help and provide technical 
support. For 2021, the focus will therefore 
also be on more digital growth.  

Gregory Jansseune
/ sales manager proviflow®
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“The US certainly 
remains a market 
where we see a lot of 
potential.”

Reduced demand 
from the automotive industry

Our tolling products often end up in the 
automotive industry, which definitely felt 
the effects of the corona crisis in 2020. 
Our components for green car tyres had a 
difficult time last year as fewer new cars 
were sold and fewer tyres needed changing 
due to lower traffic. Moreover, many tyre 
manufacturers had to suspend production 
for a while. Our polyurethane components 
also had a calmer year due to lower 
production and lower demand from the 
automotive industry.

The recycling of brake fluids performed 
better in 2020. Here we have the advantage 
that they are not used in the first fill of new 
cars and therefore do not suffer from the 
lower production of new cars. Nevertheless, 
we felt a decline in brake fluids as a result 
of the corona crisis in the middle of last year 
due to fewer car journeys. Overall, in tolling 
for 2020, we just missed the budget, mainly 
due to lower demand for the components 
for green tyres. In the US, the budget was 
reached. That certainly remains a market 
where we see a lot of potential.

Innovations

In 2019, we did a first production of 
components for crop protection. For this, we 
were able to do another limited production 
in 2020 and have favourable expectations 
for the future. In addition, we also saw an 
increasing demand from customers for the 
use of the pilot unit to support the scale-
up process. Thanks to our many years of 
experience in this field, we are a good 
partner for many customers. 

2021

We are optimistic about 2021. The year has 
started well for us and the first signals from 
our customers are positive. We are also 
looking forward to a good year in the US. 
Thanks to new commercial opportunities 
and our position in that market as a young 
player, we still have potential to grow 
further in that market. Of our products in a 
development phase, we hope to get some 
ready for industrial production. Ief Proost

/ business manager tolling

A YEAR WITH SEVERAL FACETS
For tolling, 2020 was a year of ups and downs. In the first quarter, we did quite 
well and could build on a good year-end of 2019. From the end of March onwards, 
we saw volumes for this unit fall back for all products before nevertheless ending 
the year with a clear recovery.
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“Lockdowns around 
the world in 2020 
highlighted the 
importance and 
benefit of having a 
reliable supplier with 
local storage facilities.“

We can look back on 2020 with satisfaction in this unit. Provichem started the 
year well and we were able to maintain that stability throughout. In the end, we 
even exceeded expectations. Thanks to this foundation, we can look to the future 
with confidence and optimism. 

Diversification is the key 

The main reason why we had a good year 
with provichem is that we operate in several 
markets that remained stable. For example, 
our building blocks for the pharma and 
healthcare industry performed well, but our 
building applications also had a positive 
year. For our aerospace and automotive 
customers, 2020 was very challenging, yet 
new applications for those products were 
found in the consumer electronics market. 
The high level of telework in 2020 meant 
that this product, too, was able to perform 
well. 

There were also chemicals that yielded 
better results in 2020 due to the corona 
crisis. In the health sector, for instance, there 
was more demand for one of our products 
that is used in Covid-19 research. Also in the 
construction sector, we supply components 
that go into water-based paints and we 
performed above expectations in 2020. 
There was a lot of activity in the real 
estate market last year and because of the 
lockdowns many people also started to do 
construction work at home - we also saw 
this in sales.

A STABLE YEAR WITH NEW 
OPPORTUNITIES 

Good service remains important 

Lockdowns around the world in 2020 
highlighted the importance and benefit of 
having a reliable supplier with local storage 
facilities. Many companies were dependent 
on overseas imports of chemicals. Because 
of the corona crisis, we notice that these 
companies have become more willing to 
cooperate with Proviron on a longer term 
basis. 

We have not had to disappoint a single 
customer and, thanks to our flexibility and 
customer-oriented approach, we have also 
been able to win over some new customers. 
Maintaining good relations with existing 
customers while attracting new ones is not 
easy in a year where physical meetings 
were hardly possible. The good and reliable 
service we offer has helped us in that 
respect.

Looking to the future with confidence 

In 2020, we were able to continue building 
on a stable foundation, which will also allow 
us to raise our standards in 2021. The need 
for some of our products has increased and 
we must be able to maintain this trend. 
In addition, our good service and supply 
security remain a major asset. 

Perry Walters
/ business manager provichem®



BU
SI

N
ES

S 
U

N
IT

PROVIRON ANNUAL REPORT 2020  |  11

“We can now also 
offer solutions for 
high-end applications, 
for example in the 
automotive industry.”

A challenging year 

Proviplast 024, our plasticiser for polyamides 
(nylon), which is mainly used in the 
automotive sector, had a difficult year in 
2020. In quarters two and three of last year, 
car assembly worldwide was virtually at a 
standstill or the pace of production slowed 
down in many plants due to measures 
against Covid-19. New developments in 
Oil&Gas exploration were also put on hold 
due to the low oil price. This, of course, 
reduced our demand. In the last quarter, 
however, we saw demand pick up again, 
making us optimistic about 2021. 

Our bio-based PVC plasticiser, Proviplast 
2755, had a stable year with little growth. New 
developments and projects of customers, for 
which our product is used, were postponed 
last year due to the crisis. In addition, the 
crisis led to an unprecedented fall in the 
price of PVC plasticisers in 2020, which made 
Proviplast less competitive in the market. 
These two developments resulted in slower 
growth of our bio-based PVC plasticiser. 
Towards the end of the year, however, we 
saw growing interest in this product again 
and an increase in the volumes purchased. 
The European Green Deal will also provide a 
nice boost here, as we notice that more and 
more customers want to arm themselves 
better for the future. 

In contrast to the two products that had a 
challenging year, sales of our citrate esters 
in the US increased. Citrate esters are used 
in paints and sealants, which did well as 
many people in the US started working at 
home during the lockdowns.

Room for innovation 

In terms of innovation, proviplast made 
good progress in 2020. We were able to 
further develop our range of bio-based PVC 
plasticisers and can now also offer solutions 
for high-end applications, e.g. in automotive. 
We have also started research into new 
applications for our polyamide plasticiser. 
This research will continue in 2021. 

2021 

After a successful end to 2020, we are off 
to a good start with all products in 2021. For 
polyamide plasticisers, we notice that raw 
material suppliers are struggling to keep up 
with the increasing demand, although the 
lower availability of raw materials may put 
a brake on growth. We therefore expect to 
be able to make further progress in 2021. 
New commercial opportunities for our PVC 
plasticisers may well contribute to this. 

OPTIMISTIC AFTER 
UPS AND DOWNS 

Koen Engelen
/ business manager proviplast®

For Proviplast, the corona crisis meant a similar story to 2019. At that time, the 
automotive sector was also performing less well and we felt that as a supplier. 
In addition, our green PVC plasticiser also had a harder time breaking through 
completely due to the crisis. However, in the last quarter we recorded a good 
recovery that seems to be continuing in the new year.
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The microalgae business unit is mainly active in Asia, a region that was hit hard 
by the corona crisis in 2020. As a result, we were unable to achieve our growth 
targets last year. For the future, we want to focus more on the digital field in 
order to better cope with challenges in the physical market.

“The focus for 2021 is 
on further expanding 
current customer 
relationships and 
growing the unit 
digitally.”

Current interest in our products

After several years of extensive 
development and cooperation with 
research institutions, we saw recurring 
orders for our microalgae in 2020. Indeed, 
many customers in the cultivation of 
oysters and other seafood have seen the 
benefits of our freeze-dried algae. However, 
the biggest business of this unit is in Asia 
and many countries in that region had to 
endure severe lockdowns last year. This 
included restaurant closures, which resulted 
in lower sales than we had hoped. We also 
saw less orders than expected from our 
customers in Europe due to the uncertainty 
in the hospitality sector.

The corona crisis has also given us 
opportunities in this unit to reflect on how 
we can further optimise our operations. For 
example, we see interesting opportunities 
for this unit via the digital channels. The 
focus for 2021 will therefore be on further 
expanding current customer relationships 
and growing the unit digitally. After all, we 
feel strengthened in this young unit by the 
clear interest in our microalgae. 

FOCUS ON DIGITAL GROWTH

Vanessa Doms
/ Commercial Director
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“Our Animal Health 
products are a perfect 
fit with the goals of the 
WHO.”

Recently, AMCRA, the knowledge center 
for antibiotic use and antibiotic resistance 
in animals in Belgium, together with the 
competent ministers and various sectoral 
partners, have defined very ambitious 2024 
targets regarding the reduction of the use 
of antibiotics in animals. Amongst others, 
the use of medicated feed containing 
antibiotics must be reduced by 75% by the 
end of 2024 (compared to 2011). 
Our Animal Health products fit perfectly 
within these targets. We develop, produce 
and market products that improve the 
(intestinal) health of animals and increase 
their resistance to bacteria and viruses. This 
reduces the use of antibiotics.

Covid-19

For Animal Health, 2020 was a stable 
year after a strong 2019. The strong 
performance of 2019 continued well into 
early 2020. However, from the second 
quarter we started to see the effects of 
the corona crisis. First, we saw a spike 
in demand for our products. The global 
feed industry started to hoard products 
in anticipation of potential lockdown 
measures. Then we saw a slowdown in 
volumes to return to normal production 
towards the end of the year.

Antimicrobial resistance (AMR) will be the leading cause of death on our planet 
by 2050. The World Health Organisation (WHO) expects 10 million people to die 
annually from the effects of antimicrobial resistance by 2050. To prevent this, 
the WHO has developed a global plan to drastically reduce the use of antibiotics 
in both humans and animals. However, as humans and animals live in the same 
ecosystem, resistant bacteria are transferred between them through direct and 
indirect contact. At global, European and national level, various action plans have 
already been launched and concrete objectives formulated. 

ANTIMICROBIAL RESISTANCE

Covid-19 changed our meat consumption 
patterns: there was a consumption shift 
from restaurants to supermarkets and 
online orders. At the same time, the 
supply-demand balance of animal food was 
severely disrupted by severely disrupted 
global logistics, closed ports, tightened 
export regulations, reduced capacity of 
slaughterhouses and meat processing 
plants, etc. The consequences of Covid-19 
in combination with the African swine fever 
problem resulted in a decreasing global 
meat consumption in 2020 compared to 
2019. 

Looking forward with confidence

Despite the market becoming more volatile 
in 2020, we are looking to the future very 
positively and continue to invest heavily in 
product development. Global consumption 
of animal food will increase in the coming 
years and the demand for antibiotic-
reducing feed ingredients will continue to 
grow exponentially. The arrival of our new 
product development manager in 2020 
reinforced our development objective. 
In 2021, we hope to launch several new 
products.

Frederic Versavel
/ business manager Animal Health
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“In a year in which 
logistical problems 
surfaced much more 
frequently than usual 
worldwide, Proviron 
did not receive a single 
complaint about late 
deliveries.”

Audits

First of all, we had a triennial recertification 
audit for the ISO 9001 standard. For a 
whole week both the plant in Ostend and 
in Hemiksem were audited and approved 
with 12 positive observations for both plants 
together. Amongst other things, we received 
positive feedback on the risk analyses 
carried out, the good preparation for 
production shutdowns and the structured 
approach in the new technical warehouse. 
Three shortcomings were formulated, but 
we are already working hard to eliminate 
these by next year’s follow-up audit.

For our Animal Health products, there 
were also two audits last year.  The first, 
the annual follow-up audit, took place 
in April, during the first lockdown. Then 
came the second audit, unannounced, 
in September. Fortunately, the working 
points of the previous audits could now 
almost all be resolved positively. However, a 
minor shortcoming was found in the area 
of labelling. This is simply a very difficult 
matter with numerous legal requirements. 
Audits by customers were scarce due to the 
corona crisis and travel restrictions. During 
the only one that took place last year, some 
remarks were made that have since been 
resolved. The internal audit programme 
was also successfully completed, thanks to 
a serious catching up exercise during the 
second half of the year.

Despite the corona crisis, we continued building on the positive story of the 
past years. Even in this rather complex and challenging environment, we 
achieved good results last year.

KEEPING UP THE GOOD WORK

QUALITY

Customer satisfaction

Customer complaints have been on the 
decline for several years now and this trend 
was maintained in 2020. For the plant in 
Hemiksem we received 7 complaints last 
year (compared to 19 in 2019) and for 
Oostende 7 (compared to 9 in 2019). The 
number of complaints with an internal 
cause remains low, a result of the sustained 
attention in the execution of the logistical 
tasks. In a year in which logistical problems 
surfaced much more frequently than usual 
worldwide, Proviron did not receive a single 
complaint about late deliveries. We always 
proactively communicate any delays to our 
customers. 

Our own customer satisfaction surveys show 
that our customers remain satisfied with the 
service we provide. In order to maintain 
this trend, we are currently working on 
an improvement campaign concerning 
the administration of our shipments. In 
addition to our own surveys, we received 
spontaneous evaluations from customers 
last year. In 2019, we were found to be 
A-supplier in 7 out of 8 cases, the highest 
category. Last year, we continued on this 
path and were A-supplier in 7 out of 7 
cases. This good score is very motivating for 
everyone in our organisation..

Petra Haezebrouck
/ quality manager
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“Regular risk analyses 
enable us to improve 
our approach and our 
safeguards. “

Safety

Like in 2019, we had only one lost-time 
accident in 2020. Commuting accidents 
again decreased significantly last year after 
increasing in 2019 due to the new bicycle 
lease plan. 

In terms of fire prevention, we carried 
out capacity tests together with the Fire 
Department. To extinguish fires on the site, 
1200 m3 of water is needed per hour. The 
tests on the pumps on our sites showed 
that our installation more than met the 
requirements. In addition, we systematically 
eliminate remarks made in previous fire 
prevention reports and the necessary fire 
risk analyses were carried out.

In addition to the usual inspections, we 
faced additional challenges in 2020 due to 
the corona crisis. The entire guideline was 
implemented throughout the organisation 
in order to guarantee maximum social 
distancing. The corona crisis has had a major 
impact on our organisation, but by following 
the measures well, our production could 
continue to run smoothly and we ended the 
year without any covid-19 outbreaks. We 
also did our bit for the healthcare sector by 
supplying face masks, suits and gloves to 
healthcare institutions.
We are on schedule with the five-yearly 
revisions of the HAZOP risk analyses on 
our process installations, as well as with 
the elimination of the unfinished issues. 
Major steps were taken in the area of pipe 
inspections. A new licensing system was 
developed and will be rolled out in 2021.

Environment

In 2020, we also performed well in the area 
of the environment. At 10.5 kg per tonne 
of finished product, our waste production 
follows the trend of recent years and spills 
also decreased further. Compared to 2019, 
spills with an impact on the environment 
have halved. We will continue to work hard 
to maintain this trend in the coming years. 
By performing regular risk analyses, we can 
improve our approach and our safeguards 
will also improve. Constant monitoring and 
preventive work remain key measures for 
the future.

In 2020, we also completed an important 
environmental project at our site West in 
Ostend. On the one hand, the basins of our 
tanks were recoated so that they are fully 
compliant. On the other hand, we have also 
built a new emergency storage basin for 
calamities. If a product is non-compliant or 
a calamity occurs, we can divert products to 
the basin where we store them and later 
process them in the appropriate manner. 

To further reduce the CO2 impact of the 
company cars, we are also increasing the 
use of both hybrid and electric cars.

In 2020, we built on the good work of 2019. The corona crisis created more 
challenges in terms of safety, but we handled them well. 

ANOTHER GREAT JOB DONE

SHE

Wim Denecker
/ SHE-manager
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“We are ensuring that 
we are an attractive 
employer for younger 
profiles.”

New interpretation of the demographic 
fund

Last year, we completed the two items of 
the demography fund that we proposed for 
2019. On the one hand, there was the revision 
of the timetables to find a better balance 
between work, well-being and private life 
for our shift workers. Through surveys, 
the 3 departments in Ostend were free to 
choose a new work regime that was tested 
through pilot projects. After the evaluation 
in September, two systems remained: one in 
which 9 working days are alternated with 6 
days at home and a second system in which 
there is more frequent rest between the 
shorter working periods. The new rosters 
have been put in place since January 2021. 

On the other hand, there was the bicycle 
lease plan that we continued after a 
successful start before. For the years to 
come, we have defined other actions in the 
demographic fund. For example, we want to 
further develop our system of godfathering 
to help new employees integrate better. We 
will focus more on training that includes 
leadership. The bicycle plan, offered by the 
employer, is also included in the demographic 
fund for the coming years.

Finding the right profiles remains a 
challenge

In 2020, we took leave of some employees 
and welcomed new faces. Especially for 
the employee profiles, the exit on (early) 
retirement has started and replacing them is 
often a challenging task. After all, training and 
transferring technical knowledge takes time. 
On the other hand, new, young employees 
bring with them a renewed spirit and vigour. 
We saw this in 2019 with the rejuvenation 
of our sales team and can hopefully extend 
this to our other departments.

We are also making more efforts to be an 
attractive employer for younger profiles. 
By focusing more on digital marketing 
strategies, we are increasing our visibility 
on social media. After all, a presence 
there is necessary to attract more young, 
enthusiastic people. The biggest challenge 
for HR in the future will remain finding the 
right profiles to maintain a smooth dynamic 
in all our teams.

HUMAN 
RESOURCES

Katrien De Zutter
/ HR manager

THE SEARCH FOR NEW EMPLOYEES 
REMAINS A CHALLENGE
2020 was a difficult year for HR. Apart from the usual challenges within the 
department and the quadrennial social elections, we also had to deal with the 
many consequences of the corona crisis. In the end, we made it through the year 
just fine. Attracting the right profiles is still the biggest challenge.
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“Thanks to everyone’s 
steady attitude and 
unity of purpose, we 
were able to overcome 
the challenges of 
2020.”

Two major challenges 

Two major challenges made for a trying 
2020. Due to the mild winter months, our 
Provifrost de-icing products had a down 
year. That unit can be a major bonus in our 
final bill at the end of the year. So when 
we have a leaner year, we notice it in our 
figures. 

In addition, of course, we cannot ignore the 
corona crisis. We already saw the first signs 
in February in our activities in China and 
thus knew more or less what to expect when 
Covid-19 also spread to Europe in March 
and April. Especially in our applications for 
the automotive industry, feed additives and 
de-icing products, the crisis made itself 
known. However, as a company we reacted 
well by tackling the problems shoulder 
to shoulder and cutting our costs and 
investments quickly. Covid-19 automatically 
generated savings by eliminating business 
trips, seminars and trade shows and the 
related costs. Furthermore, there were 
the government measures for temporary 
unemployment, of which we made limited 
use.

In the fourth quarter we saw a good 
recovery for all units, which continued well 
into the first months of 2021.

On the business side, 2020 was a challenging year in which we had to deal with 
a warm winter and the corona crisis. However, we handled those two issues well 
and are therefore well prepared for 2021. 

A SOLID FOUNDATION, 
DESPITE THE CHALLENGES 

FINANCIALS

Stable figures 

Thanks to everyone’s steady attitude and 
unity of purpose, we were able to meet the 
challenges of 2020. As a result, our figures 
look good. In 2020, we reduced our stocks 
from 2019 and kept our financial debts 
stable. Our long-term debt decreased less 
than anticipated because we had no capital 
repayments on loans for 9 months due to 
the corona measures. Short-term debt, on 
the other hand, increased, which was due to 
an increase in our working capital. Indeed, at 
the end of 2020, we saw a strong increase 
in the demand for our products, which 
increased our working capital. In addition, 
our EBITDA decreased in 2020, so there was 
a slight increase in the debt ratio at the end 
of the year. But this was only short-lived as 
we saw another sharp decline in the debt 
ratio after quarter 1 of 2021. 

A strong 2021 

We have budgeted for solid growth in 2021 
and, based on the initial results, this seems 
well within reach. Our de-icing products 
already made a good start in the new year 
and the other units are currently doing 
better than last year. Serge Maes

/ CFO
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Proviron Holding Consolidated - in '000 €

Income statement 2016 2017 2018 2019 2020

Operating income 70.868 80.988 76.379 69.685 59.227

Goods for resale, 
consumables and raw 
materials

23.706 32.776 31.593 28.189 20.256

Margin 47.162 48.212 44.786 41.496 38.971

Services & other goods 19.262 20.335 19.130 17.380 15.138

Remuneration 17.576 17.311 17.409 17.190 17.366

Other costs 1.133 1.090 1.106 1.043 1.082

Provisions -150 -130 -79 -158 -130

Write-downs -94 40 -11 37 118

EBITDA 9.434 9.565 7.232 6.004 5.397

Amortisation 3.636 3.792 3.752 4.855 5.530

Operating profit 5.798 5.773 3.481 1.149 -133

Financial result 1.906 -958 -477 -354 -563

Exceptional result -9.914 419 300 -271 1.036

Result before tax & 
amortisation of goodwill -2.210 5.234 3.303 524 340

Proviron Holding Consolidated - in '000 €
Financing  2016 2017 2018 2019 2020

working capital 31/dec 31/dec 31/dec 31/dec 31/dec

Net finance working capital 6.169 7.649 11.438 8.305 9.069

Short-Term Financing 7.334 8.114 12.754 9.671 11.388

Liquid assets 1.165 465 1.316 1.365 2.319

Proviron Holding Consolidated - in ‘000 €

Balance sheet (reworked)
2016 2017 2018 2019 2020

31/dec 31/dec 31/dec 31/dec 31/dec

Fixed assets 48.056 53.039 52.463 53.294 51.990

Consolidation differences 5.080 3.892 2.704 1.516 328

Amounts receivable after 
over a year

2.586 2.228 3.309 3.663 3.793

Working capital 10.436 10.377 11.973 6.846 6.791

Liquid assets 1.165 465 1.316 1.365 2.319

Assets (reworked) 70.001 71.766 66.684 65.222

Equity capital 36.321 38.618 38.821 37.933 35.467

Provisions 9.581 9.570 9.166 8.903 8.977

Financial liabilities 21.422 21.813 23.779 19.849 20.778

Libailities (reworked) 70.001 71.766 66.684 65.222

Long-term debt

Operational cashflow & operating profit
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ASSETS
Codes 31.12.2020 31.12.2019

in '000 Euro in '000 Euro
FIXED ASSETS 20/28 52.318 54.810

I. Formation expenses 20 0 2

II. Intangible assets 21 11.991 11.721

III. Positive consolidation differences 9920 328 1.516

IV. Tangible fixed assets 22/27 39.995 41.567

 A. Land and buildings 22 20.450 21.174

 B. Plant, machinery and equipment 23 17.421 18.342

 C. Furniture and vehicles 24 270 334

 D. Leasing and other similar rights 25 262 153

 E. Other tangible fixed assets 26

 F. Assets under construction and advance payments 27 1.592 1.564

V. Financial fixed assets 28 3 3

 A. Companies accounted for using the equity method 9921 0 0

  1. Participating interests 99211

  2.  Amounts receivable 99212

 B. Other enterprises 284/8 3 3

  1.  Participating interests and shares 284

  2. Amounts receivable 285/8 3 3

CURRENT ASSETS 29/58 27.578 28.814

VI.  Amounts receivable after more than one year 29 3.793 3.663

 A. Trade debtors 290

 B. Other amounts receivable 291 3.793 3.663

 C. Deferred taxes representing assets 292

VII. Stocks and contracts in progress 3 10.823 13.373

 A. Stocks 30/36 10.823 13.373

  1. Raw materials and consumables 30/31 4.381 4.839

  2. Work in progress 32

  3. Finished product 33 3.262 5.630

  4. Goods for resale 34 3.180 2.905

  5. Immovable property reserved for sale 35

  6. Advance payments 36

  7. Contracts in progress 37

VIII. Amounts receivable within one year 40/41 10.373 10.251

 A. Trade receivables 40 9.382 8.631

 B. Other receivables 41 991 1.620

IX. Cash investments 50/53 0 0

 A. Own shares 50

 B. Other investments 51/53 0 0

X. Liquid assets 54/58 2.319 1.365

XI. Prepayments and accrued income 490/1 269 161

TOTAL ASSETS 20/58 79.895 83.623

PROVIRON HOLDING NV
1. CONSOLIDATED BALANCE SHEET AND INCOME STATEMENT
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LIABILITIES
Codes 31.12.2020 31.12.2019

in '000 Euro in '000 Euro
EQUITY CAPITAL 10/15 35.724 37.920

I. Capital 10 49.170 49.170

 A. Issued capital 100 49.170 49.170
 B. Uncalled capital (-) 101
II. Share premiums 11
III. Revaluation surplus 12 12.043 13.112
IV. Consolidated reserves (+)(-)                             9910 -25.234 -24.313

V. Negative consolidation differences 9911 26 26

VI. Translation differences (+)(-) 9912 -282 -76

VII. Capital grants 15
MINORITY INTEREST 12 13

VIII. Minority interest 9913 12 13
PROVISIONS, TAX DEFERRALS AND DEFERRED TAX LIABILITIES 16 8.708 8.903
IX. Provisions for liabilities and charges 160/5 6.097 6.390
 A. Pensions and similar obligations 160 39
 B. Tax liabilities 161
 C. Major repairs and maintenance work 162
 D. Environmental liabilities 163 6.046 6.208
 E. Other liabilities and charges 164/5 13 182
  F. Tax deferrals and deferred tax liabilities 168 2.611 2.513

LIABILITIES 17/49 35.451 36.788
X. Amounts payable after over a year 17 6.477 7.206
 A. Financial liabilities 170/4 6.477 7.206
   1. Subordinated loans 170
   2. Unsubordinated debentures 171
   3. Lease and other similar payables 172 150 104
   4. Credit institutions 173 5.927 6.801
   5. Other loans 174 400 300
 B. Trade payables 175 0 0
   1. Suppliers 1750

   2. Bills of exchange payable 1751

 C. Advances received on contracts 176

 D. Other liabilities 178/9
XI. Amounts payable within one year 42/48 28.820 29.435

 A. Amounts payable within one year falling due this year 42 2.912 2.972
 B. Financial liabilities 43 11.388 9.671
   1. Credit institutions 430/8 11.388 9.671
   2. Other loans 439

 C. Trade payables 44 9.491 13.228
   1. Suppliers 440/4 9.491 13.228
   2. Bills of exchange payable 441
 D. Advances received on contracts 46 37 125
 E. Amounts payable related to taxes, remuneration and social security payments 45 4.953 3.400
   1. Taxes 450/3 2.699 1.006
   2. Remuneration and social security payments 454/9 2.253 2.394

 F. Other liabilities 47/48 39 38

XII. Prepayments and accrued income 492/3 154 148
TOTAL LIABILITIES 10/49 79.895 83.623
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Codes 2020 2019

in ‘000 € in ‘000 €

I. Operating income 70/76A 60.277 69.693

 A. Turnover 70 56.992 66.015

 B. Changes to stocks of finished goods, work and 
  contracts in progress (increase +, decrease -)

71 -2.212 -489

 C. Capitalised production costs 72 2.147 2.396

 D. Other operating income 74 2.300 1.764

 E. Non-recurring operating income 76A 1.050 8

II. Operating costs 60/66A -59.529 -69.210

 A. Raw materials, consumables and goods for resale 60 20.256 28.189

  1. Purchases 600/8 20.151 28.551

  2. Stock: decrease (increase) 609 104 -362

 B. Services & other goods 61 15.138 17.380

 C. Remuneration, social security payments and pensions 62 17.366 17.190

 D. Amortisation and write-down of formation expenses,   
 intangible and tangible fixed assets

630 5.686 5.053

 E. Write-down on stocks, contracts in progress and trade   
 receivables: additions (write-backs)

631/4 118 37

 F. Provisions for liabilities and charges: additions 
  (expenditures and write-backs)

635/8 -130 -158

 G. Other operating costs 640/8 1.082 1.043

 H. Capitalised operating costs as restructuring costs (-) 649

 I. Amortisation of positive consolidation differences 9960

 J. Non-recurring operating costs 66A 15 475

III. Operating profit (Loss) (+)(-) 70/64 748 484

PROVIRON HOLDING NV
2. CONSOLIDATED INCOME STATEMENT
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Codes 2020 2019

in ‘000 € in ‘000 €

IV. Financial income 75/76B 406 605

 Recurring financial income 75 406 408

  Income from financial fixed assets 750 7

  Income from current assets 751 232 234

  Other financial income 752/9 173 167

 Non-recurring financial income 76B 197

V. Financial costs    65/66B -2.157 -1.950

 Recurring financial costs 65 2.157 1.950

  Liability charges 650 508 502

  Amortisation of consolidation differences 9961 1.188 1.188

  Write-downs on current assets other than those 
  referred to in II.E (additions +, write-backs -)

651

  Other financial costs 652/9 461 260

  Non-recurring financial costs 66B

VI. Profit (loss) for the financial year before taxes 9903 -1.004 -861

VII. A. Withdrawal from deferred taxes and deferred tax   
 liabilities

780 444 61

 B. Transfer from deferred taxes and deferred tax liabilities 680

VIII. Income taxes (+)(-) 67/77 -362 -128

 A. Taxes (-) 670/3 -383 -192

 B. Adjustment of income taxes and write-back of tax 
  provisions

77 21 64

IX.  Profit (loss) for the financial year (+)(-) 9904 -922 -928

X. Share in the result of companies assessed using the 
 equity method

9975 0 0

 A. Profit results 99751

 B. Loss results 99651

XI. Consolidated profit (loss) 9976/66 -922 -928

 A. Minority interests (+)(-) 99761 0 0

 B. Group share (+)(-) 99762 -922 -927
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Research and 
development costs

Concessions, 
patents, licences, 

etc.

Goodwill Advance payments

ACQUISITION COST

At the end of the previous financial year 12.615 13.536 1.377

Movements during the financial year:

 Acquisitions, including the capitalised 
 production costs

 Sales and disposals (-) -949

 Transfers from one item 
 to another (+)(-)

227 1.997

 Translation differences (+)(-) -34

 Other changes

 At the end of the financial year 11.859 15.533 1.377

AMORISATIONS AND WRITE-DOWNS

At the end of the previous financial year 9.175 5.255 1.377

Movements during the financial year:

 Recorded 970 984

 Write-back due to surplus (-)

 Acquired from third parties

 Written off after sale and disposal (-) -949

 Transfer from one item to another (+)(-) -25 25

 Translation differences (+)(-) -34

 Other changes

At the end of the financial year 9.138 6.264 1.377

NET BOOK VALUE AT THE END OF THE 
FINANCIAL YEAR

2.722 9.269 0

PROVIRON HOLDING NV
3. INTANGIBLE FIXED ASSETS STATEMENT
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Land and 
buildings

Plants, 
machinery 

and 
equipment

Furniture 
and 

vehicles

Lease 
and other 

similar 
rights

Other 
tangible 

fixed 
assets

Assets under 
construction 
and advance 

payments

ACQUISITION COST

At the end of the previous financial year 15.660 114.298 3.182 7.353 0 1.564

Movements during the financial year:

 Acquisitions, including the 
 capitalised production costs

73 5.262

 Sales and disposals (-) -85 -49 -72

 Transfers from one item to another  
 (+) (-)

497 2.275 34 203 -5.233

 Translation differences (+) (-) -150 -225 -13 -6 0

 Other changes

At the end of the financial year 15.922 116.298 3.205 7.550 0 1.592

CAPITAL GAINS

At the end of the previous financial year 14.985

Movements during the financial year:

 Recorded

 Acquired from third parties

 Write-offs (-) -795

 Transfers from one item to another 
 (+) (-)

 Translation differences (+)(-)

 Other changes

At the end of the financial year 14.189

AMORISATIONS AND WRITE-DOWNS

At the end of the previous financial year 9.471 95.956 2.847 7.200 0 0

Movements during the financial year:

 Recorded 319 3.158 159 94

 Write-back due to surplus (-)

 Acquired from third parties

 Written off after sale and disposal 
 (-)

-46 -49 -61

 Transfer from one item to another 
 (+) (-)

 Translation differences (+)(-) -83 -187 -11 -6

 Other changes

At the end of the financial year 9.662 98.878 2.935 7.287 0 0

NET BOOK VALUE AT THE END OF THE 
FINANCIAL YEAR

20.450 17.420 270 262 0 1.592

4. TANGIBLE FIXED ASSETS STATEMENT
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2020

GROSS OPERATING PROFIT

Consolidated profit (loss) after tax + non-cash costs 5.348

Liability charges 508

OPERATING CASH FLOW AFTER TAX 5.855

CHANGES IN NET WORKING CAPITAL REQUIREMENT

Current corporate assets 2.203

Short-term working capital loan -2.266

Translation differences on items other than fixed assets -99

TOTAL CHANGES TO NET OPERATING WORKING CAPITAL -162

CASH FLOW FROM OPERATIONS 5.693

INVESTMENTS IN FIXED ASSETS AND CONSOLIDATED PARTICIPATING INTERESTS

Formation expenses

Intangible fixed assets -2.224

Tangible fixed assets -3.061

Financial fixed assets

Amounts receivable after over a year -130

Consolidated participating interests

Loss on disposal of fixed assets -15

NET CASH FLOW FROM INVESTMENT ACTIVITIES -5.430

FREE OPERATING CASH FLOW AFTER INVESTMENTS 264

LOAN CAPITAL FINANCING

Liability charges -508

Financial liabilities 929

Profit share to be distributed by the group (-)

Profit share to be distributed by third parties (-)

Financing with provisions, deferred taxes and latent taxation liabilities 542

External equity capital excluding negative consolidation differences, translation differences and capital 
grants

-273

Capital grants

NET CASH FLOW FROM FINANCING 690

NET CASH FLOWS FROM OPERATIONS, INVESTMENTS AND FINANCING 954

Opening balance (liquid assets + cash investments) 1.365

Closing balance (liquid assets + cash movements) 2.319

MOVEMENTS IN THE BALANCE SHEET 954

PROVIRON HOLDING NV
5. CASH FLOWS FROM OPERATIONS, INVESTMENTS AND FINANCING
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Consolidation differences

Positive Negative

NET BOOK VALUE AT THE END OF THE PREVIOUS FINANCIAL YEAR 1.516 26

Movements during the financial year:

As a result of an increase in the percentage of participating interests

As a result of a decrease in the percentage of participating interests

Amortisation -1.188

Recorded differences on income statement

Other changes

NET BOOK VALUE AT THE END OF THE FINANCIAL YEAR: 328 26

2020

Consolidation differences Initial already 
amortised

31.12.2019 
Statement

increase/
decrease

amortisation 31.12.2020 
Statement

due to the incorporation of Proviron NV

positive goodwill 12.242 12.242 0 0

negative goodwill -26 -26 -26

goodwill allocated to:

Land 2.978 2.978 2.978

Buildings 3.948 3.793 156 156 0

due to the incorporation of Proviron Holding

goodwill 14.020 12.503 1.516 1.188 328

Total 33.162 28.538 4.624 0 1.344 3.280

FINANCIAL LIABILITIES WITH A TERM OF

no more than 1 year more than 1 year but not 
exceeding 5 years

more than 5 years

1. Subordinated loans

2. Unsubordinated debentures

3. Lease and other similar 115 150

4. Credit institutions 2.797 5.917

5. Other loans 400

Total financial liabilities 2.912 6.467 0

6. CONSOLIDATION DIFFERENCES

7. FINANCIAL LIABILITIES (with an initial term of more than one year)
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